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J oy in Our Work” was a recurring theme at our first-of-its-
kind National Nurses Week special event, a breakfast held 
on May 13 at the Grand Hyatt at Grand Central Terminal in 

midtown Manhattan. Some 1,300 VNSNY nurses, managers and 
leaders from across the enterprise attended the event, which was 
created to be a “celebration of nurses and nursing.” 

“Joy comes from our patients. Joy promises hopeful futures,” 
President and CEO Mary Ann Christopher stated in her opening 
remarks. She praised the service and accomplishments of VNSNY 
nurses, saying: “Thank you for the healing touch you bring to 
this transformative time in health care.” Mary Ann highlighted 
the heroic contributions made by our nurses in the aftermath of 
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Superstorm Sandy, noting, “We are reminded now more than 
ever of the call of our founder, Lillian Wald.”

Professional joy was the theme of “Finding Workplace Joy through 
Caring and Personal Leadership,” the keynote address by guest 
speaker Kristen Swanson, dean and alumni distinguished professor 
at the University of North Carolina, Chapel Hill School of Nursing. 
Dean Swanson encouraged nurses to become “full partners in 
transforming health care” and noted that an optimal healing 
environment for patients is also a caring environment for nurses. A 
continuing education contact hour for Dr. Swanson’s presentation 
was authorized by both the American Nurses Credentialing Center 
and the Commission for Case Management Certification.

PEOPLE

Keynote speaker Kristen Swanson, Ph.D, RN, FAAN, was displayed on three monitors as she spoke about “Finding Workplace Joy through Caring and 
Personal Leadership.” Above: Regina Hawkey, Mary Ann Christopher, and Denise Davin with Kathy Knight, Manager, Program Development, Congregate 
Care. A representative of LeadingAge New York presented Kathy with the organization’s 2013 Employee of Distinction Award during the celebration.
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Event co-chairs Regina Hawkey, Senior Vice President, 
Clinical Operations, VNSNY CHOICE, and Vivian 
Torres-Suarez, Vice President, Children and Family 

Services and Acute Care, Bronx and Westchester, deftly shared 
the role of master of ceremonies. The program opened with a 
mission reflection by Matthew Hussong, Coordinator of Care, 
Acute Care, Manhattan, a nurse who previously worked as an 
actor. “As a nurse, one big surprise has been my realization that I 
need not give up acting, after all,” he said. “Keeping a straight face 
and defusing high-tension situations while dealing with patients 

– this has been a useful skill to have at my command.” 

Longtime VNSNY Board Member Dr. Mathy Mezey, a nationally-
recognized nursing professor and expert on geriatric nursing, also 
spoke during the ceremony, conveying a message of gratitude and 
support from our Board of Directors. “Every Board member is 

fully engaged in the work of VNSNY,” she said, discussing the 
Board’s work to support our nurses and to help New Yorkers in 
need. “This is an extraordinary day. It’s special because it’s the 
first Nurses Day special enterprise event held at VNSNY, but I 
imagine it won’t be the last,” she added. 

A number of awards and scholarships were presented during the 
celebration, including: 

 •  The prestigious VNSNY Nurse of the Year Award, which 
was shared by Myra Cohen, Episodic Care Manager, and 
Jennifer Johnston, Hospice Liaison. Jennifer and Myra were 
nominated and selected by fellow nurses for performance that 
exemplified the VNSNY culture attribute, “We All Lead.”

 •  The 170 members of the 2013 ADVANCE Best Nursing Team, 
Northeast region (adaptability category), were honored for 
their service to devastated communities in the aftermath of 
Superstorm Sandy.

Awards and Kudos

Mary Ann presents the Nurse of the Year Award to Jennifer Johnston.  
She is glancing at Myra Cohen, co-winner of the award.

Judy Abalajon, Education Coordinator, Quality Management Services, accepting 
the Liota Award to Promote Cultural Diversity in Nursing Leadership. The award, 
which was established to honor retired VNSNY nursing leader Marilyn Liota, 
provides a scholarship and other resources to support professional development.
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 •  The 2013 LeadingAge New York Employee of Distinction 
Award was presented to Kathy Knight, Manager, Program 
Development, Congregate Care, by a representative of 
LeadingAge New York from Albany.

 •  Two awards were inaugurated to honor recently retired 
VNSNY nurse leaders: the Liota Award to Promote 
Cultural Diversity in Nursing Leadership, won by Judy 
Abalajon, Education Coordinator, Clinical Education & 
Quality Management Services, and the Marren Leadership 
Award to Promote Evidence-Based Practice & Quality 
Improvement, won by Suzanne Gilleran, Field Manager, 
Acute Care, Manhattan, and Mary Jo Vetter, Vice President, 
Clinical Product Development.

•  Two scholarships that support nursing students:

 •  The VNSNY-Soto Scholarship to Promote Diversity 
in Nursing, established to honor the late Elsie Soto, a 
VNSNY nurse and member of the leadership team of 
the New York City chapter of the National Association 
of Hispanic Nurses, was given to Angela Plasencia, 
a student leader and senior at the Hunter-Bellevue 
School of Nursing.

 •  The Mary Patricia Lee Scholarship for Pediatric Nursing, 
established in memory of Mary Ann Christopher’s late 
mother, who also was a nurse, was awarded to Christine 
Lu, an honor student at the Hunter-Bellevue School  
of Nursing.

 •  VNSNY’s new Nurse Student Scholarships were presented 
to one graduating high school senior from each of New 
York City’s five boroughs who will enroll in an accredited 
BSN program this fall.

Myra Cohen, Episodic Care Manager (above), and Jennifer Johnston, 
Hospice Liaison, shared the inaugural VNSNY Nurse of the Year Award. 

High school seniors who won the new VNSNY Nursing Student Scholarships. 
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PEOPLE

Sixteen poster presentations, solicited from across our 
organization by the Event Education Committee, were exhibited 
at this event. The first posters in VNSNY’s Joy in Our Work 
campaign also debuted there, featuring several award-winning 
nurses on our staff. PowerPoint presentations that highlighted 
recent achievements by our nurses, such as attainment of nursing 
degrees and certifications, played continuously on overhead 
monitors during the first hour of the breakfast. 

Legislative Proclamations  
and Tributes
New York City Mayor Michael Bloomberg declared May 13 as 

“Visiting Nurse Service of New York Day” in recognition of VNSNY, 
our 2900 nurses, and our Nurses Week special event. The mayor 
joined U.S. Senators Charles Schumer and Kirsten Gillibrand, 
U.S. Congresswoman Carolyn Maloney, and New York State 
Senator Kevin Parker in issuing proclamations that praised 
VNSNY’s impactful work as we mark the 120th anniversary of 
our founding. Excerpts from the proclamations were read by 
VNSNY nurses during the May 13th celebration. 

Three VNSNY nurses and a scholarship winner who were honored 
at the event received citations from the New York City Council: 
Mary Jo Vetter and Suzanne Gilleran, winners of the Marren 
Leadership Award to Promote Evidence-Based Practice & Quality 

Improvement; Judy Abalajon, winner of the Liota Award to 
Promote Cultural Diversity in Nursing Leadership; and Angela 
Plasencia, winner of the 2012 VNSNY-Soto Scholarship to Promote 
Diversity in Nursing. 

President and CEO Mary Ann Christopher 
discussing a poster with keynote speaker  

Dr. Kristen Swanson, dean and alumni 
distinguished professor at the University of  

North Carolina, Chapel Hill School of Nursing.  
Sixteen staff posters were exhibited at the event.

Jill Goldstein, Vice President, Infusion and Emergency Response, and Mary Farren,  
Clinical Nurse Specialist, Centers of Excellence, discuss a poster. 

Gail Gongaware, Staff Development Specialist, and  
Coleen Cox-Ballah, Manager, Centers of Excellence- Nursing.
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The ceremony closed with a rousing sing-along led by Todd Piorier, 
Team Manager, VNSNY CHOICE, who inspired the audience to take 
part in a rendition of Kool & the Gang’s “Celebration.” 

Attendees voiced enthusiasm for the largest, most comprehensive 
celebration of National Nurses Week that VNSNY has ever held. 
Jennifer Johnston, co-winner of the VNSNY Nurse of the Year Award, 
said, “I think it is important for VNSNY nurses to come together 
from all the distant reaches that our areas of specialty have taken us 
within the organization, to simply enjoy a shared experience.” 

5
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MISSION

N ewspapers worldwide once touted Dr. Ruth Gruber’s 
precocious accomplishment as the world’s youngest 
Ph.D, but now that she is 101 years old, Ruth’s great 

age is part of what makes her remarkable. As one of VNSNY’s 
centenarian patients, Ruth is among more than 650 New Yorkers 
in our care who have passed the century mark and are still living 
comfortably at home—thanks to the frontline clinicians who 
carry out our mission, like Ruth’s nurse Amy Willie. 

At age 20 in 1932, Ruth dodged reporters clamoring for interviews 
about her academic feat. Even more remarkable was that this 
young Jewish-American woman from Brooklyn had earned her 
doctorate at the University of Cologne, Germany, while witnessing 
Hitler’s rise to power. Soon Ruth herself joined the press corps. 
Reporting for the New York Herald Tribune, she became the first 
foreign correspondent to cover the Soviet Arctic – just the start of 
her long, brilliant career. 

Ahead Of Her Time At 101
Living Well at Home: Ruth Gruber
by S. Rita Ruel, Communications Manager

MISSION

VNSNY nurse Amy Willie and Ruth Gruber
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Wikipedia describes Ruth as an “American journalist, 
photographer, writer, humanitarian and former United States 
government official” who has authored 19 books. 

But Amy, a nurse with VNSNY’s Visiting MD program who also 
participates in our Nursing Internship program, thinks of Ruth 
primarily as one of her earliest home care patients. Zesty yet 
fragile, Ruth joined Amy’s caseload in March, when she cut her 
leg while traveling home from a Q&A 
session about a documentary film based 
on her autobiography, Ahead of Time: The 
Extraordinary Journey of Ruth Gruber. 

Amy notes: “I originally started seeing 
Ruth because she had a traumatic wound 
to her right calf. She then developed an 
infection. After a course of antibiotics, 
she was fine.”

To do wound dressings, Amy began 
making thrice weekly visits to Ruth’s 
home – a large, light-filled apartment on 
the 18th floor of the El Dorado, one of 
New York City’s most famous Art Deco 
skyscrapers. Ruth’s windows showcase 
spectacular views of the Central Park 
Reservoir and the Hudson River. The 
walls are lined with books as well as 
photographs of her with Eleanor Roosevelt, Hillary Clinton, 
Israeli Prime Ministers David Ben-Gurion and Golda Meir, and 
other world figures. 

Her apartment teems with mementoes and memories. Ruth 
moved in not long after she married her first husband, attorney 
Philip Michaels, in 1951. Here they raised their two children, Celia 
and David, who each went on to have two children of their own. 
After Philip passed away in 1968, Ruth remarried and lived with 
her second husband, policy analyst Henry Rosner, who died in 
1982. Celia lives in England, but is now wrapping up an extended 
visit to New York. She calls or stops by often, and David, a noted 
epidemiologist, phones and visits from Washington, where he 
has served since 2009 as Assistant U.S. Secretary of Labor for 
Occupational Safety and Health. 

Years ago, Ruth, too, served in a high-ranking federal post: as 
Special Assistant to Harold Ickes, U.S. Secretary of the Interior 
under President Franklin Roosevelt. During World War II, Ickes 
dispatched Ruth on a secret mission to accompany 1,000 Jewish 
refugees and wounded U.S. soldiers on a voyage from Europe to 
the United States. The ship was hunted by Nazi U-boats and sea 

planes, so Ruth was made a “simulated general” in case she fell 
into enemy hands. Under the terms of the Geneva Convention, 
her military rank would thereby spare Ruth from execution. 

The scores of interviews Ruth conducted on that wartime voyage 
evolved into her next book: Haven: The Dramatic Story of 1,000 
World War II Refugees and How They Came to America – later 
made into a film starring actress Natasha Richardson as Ruth and 

Anne Bancroft as Ruth’s mother. (Even 
now, an Upper West Side restaurateur 
who was a 6-year-old refugee on that 
wartime voyage sends Ruth frequent 
deliveries of her favorite foods.) During 
the post-war period and the founding of 
Israel, Ruth went on to countless more 
adventures and accomplishments on 
behalf of refugees – as illustrated in the 
souvenirs from Israel, Ethiopia, Alaska 
and elsewhere that fill her home. She 
will celebrate her 102nd birthday on 
September 30.

Ruth stays active and engaged, thanks 
to compassionate, expert care from her 
VNSNY care team, including Amy and 
VNSNY physical therapist Nataliya 
Kukil. “Ruth is the eldest patient I have 
worked with so far, and she is very 

compliant and willing. She is very open to learning and doing 
exercises to help her get stronger,” Nataliya says. 

With the aid of a walker, Ruth still gets out and about. She enjoys 
afternoon outings to Central Park and the occasional jaunts to 
promote her film, accept awards and honorary doctorates or 
simply to enjoy conversations with friends and visitors about her 
thrilling life. As Ruth’s daughter tells Amy, “This is what keeps 
Mom young.” 

Amy observes, “I always looked forward to my visits with Ruth 
because she was so appreciative. She had a bright smile and 
looked genuinely happy to see me every time I walked in. During 
each visit, I would show Ruth her right calf wound using a mirror, 
so that she could monitor how her wound was progressing. For 
someone who has such an amazing past with so many academic, 
literary, and humanitarian accomplishments, she is so humble.” 

Amy adds: “Ruth’s wound has healed beautifully, and I have to 
admit, I am very sad to discharge her. I absolutely adore her.” The 
feelings are mutual. As Ruth puts it, “Amy got me well so fast. The 
first time she walked into my home, I began to heal.”



8

MISSION

I n recognition of Older Americans Month, which is celebrated 
each May, the Visiting Nurse Service of New York, State 
Senator Bill Perkins and several Harlem restaurants 

joined together to promote “Aging Healthy in Harlem” with a 
community festival. The vibrant event was held outside on the 
plaza of the Adam Clayton Powell State Office Building on 125th 
Street on May 16. “This event is for the seniors. It’s a tribute to 
them, their legacy, and to Harlem,” said Senator Perkins, who 
hosted the festivities. 

Senator Perkins’ office has partnered with VNSNY on a number of 
events in the past, including educational seminars on “Caregiver 
Burnout” and “Falls Prevention,” but the senator wanted to do 
something new for Older Americans Month. VNSNY and Senator 
Perkins’ office decided to focus on nutrition—an important issue 
in the community—but they also wanted to create an event that 
would celebrate seniors in addition to reminding them of the 

Aging Healthy in Harlem
VNSNY teams up with State Senator Bill Perkins 
to celebrate Older Americans Month

Top: State Senator Bill Perkins with community activist Florence Rice. 
Bottom: VNSNY Nurse Jean Lotz doing a health screening with  
a community member.
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importance of eating well and living a healthy life. With those 
goals in mind, they put together the “Aging Healthy in Harlem” 
festival, utilizing artists, restaurants and businesses in the 
community – all of whom donated their time and resources in 
support of Harlem’s seniors.

More than 300 people attended the festival and enjoyed a variety 
of activities. There was healthy food 
provided by a variety of local restaurants,  
including Sylvia’s and Red Rooster, and 
the Harlem Food Bank. VNSNY nurses 
also provided free health screenings for 
blood pressure, BMI and cholesterol. 

“This event helps remind people about 
living healthy and lets them know what 
they need to be doing every day,” said 
Jean Lotz, one of the VNSNY nurses 
who worked the event, “Diet and exercise can help prevent and 
manage conditions like heart disease, high blood pressure and 
diabetes.” In New York City, 58% of adults, over 3 million people, 
are overweight or obese and diet and exercise can prevent, cure or 
improve several overweight or obesity-related health conditions. 

In addition to the food and medical screenings, Senator Perkins 
and Assemblyman Keith Wright spoke, poet Maxine McCrey 
read original poetry, and Abiodun Oyewole, one of The Last Poets, 
performed spoken word. There were also swing dance lessons from 
June Terry, a performance by singer Sophie L. Coffee, and dance 
lessons from Harlem Soul-Line Dance Party’s Peggy Ruffin. Seniors 
could also get free manicures from The Capital District Educational 
Opportunity Center. “I came for the health information, to socialize, 

and for the free manicure!” said Barbara 
Kingstro, a senior who lives in central Harlem. 
She was happy to see both Senator Perkins 
and VNSNY involved in preventative health 
education like this. “VNSNY is great, they 
come out to the community all the time. They 

provide lots of free services, it’s wonderful.” 

All of the healthy dishes served at the event, along with recipes 
from Senator Perkins and seniors in Harlem will be included in a 
cookbook that will be distributed to seniors at a later date. “We’re 
just happy we can help them eat healthfully,” said Cordell Cleare, 
Senator Perkins’ Chief of Staff. “Sometimes you have to remind 
people that healthy food can taste great.” With the swing music, 
dancing and great food, the day felt more like a celebration than 
an educational event, but really it was both. It was a great way for 
VNSNY and Senator Perkins to reach seniors in need. “VNSNY is 
our friend in Harlem,” said Senator Perkins, “It’s going to be hard 
to top this event, but I’m sure we will.”
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VNSNY Anchor Program Bridges  
the Gap Between Seniors and Youth 

‘Don’t Chase Rattlesnakes’…  
And Other Life Lessons  
From Across the Generations

I n fifth grade, Victoria McGuire created an intergenerational 
project for her Girl Scout Troop and was shocked to learn that 
her classmates thought old people 

were “boring” or “yucky.” “I thought, 
‘Guys, this is not okay,’” recalls Victoria, 
who spent considerable time with her 
beloved grandparents and regularly 
visited an adult day care center. “I 
wanted to break down the negative 
stereotype.”

Six years later, she has done that and 
more, as the girls of Troop 1986 in White 
Plains have become regular visitors—
and dear friends—to the seniors at the 
VNSNY CHOICE Adult Day Center 
in Queens, where Victoria’s mother, social worker Sherri Zabko-
McGuire, LMSW, CCM, has worked for years. Through Victoria’s 
program, Intergenerational Motivation, a core group of eight girls 
returns each year to visit seniors and engage them in conversation 
and projects that include singing and dancing, planting flowers, 
arts and crafts, and creating activity bags for the homebound. 

The first year, the girls put on a talent show, showing off their 
tap dancing, cello playing, and, in Victoria’s case, Elvis Presley 
impressions. They played bingo with the seniors, and the bond 
was immediate. “No one wanted to leave,” Victoria recalls. “We 
were in fifth grade, and we were doing fun activities. Everyone 
was like, ‘When are we coming back?’” 

“Many of them really miss the interaction with children,” Debbie 
Stricoff, Director of Adult Day Center Services and Member 
Satisfaction, says of the seniors. “So you can see the joy on their 
faces when the Girl Scouts come. They get a lot of energy from 
the kids.”

Over the years, Intergenerational Motivation has grown more 
multifaceted, with projects that serve many populations: well 
seniors, frail seniors, those with dementia, and the homebound. 
Along the way, Victoria has surveyed participants for their 
input. “Seeking their opinion was a wonderful idea,” says Sherri, 
speaking both as a mother and a longtime social worker. “Every 
one said, ‘Thank you for asking.’ It really gave them ownership.”

Supported by a $1,000 grant from Generations United, this year’s 
project—the last before this troop of eleventh-graders ages out 
of the Scouts—was a true culmination. The girls worked with 
seniors along the continuum of care to create nutrition-focused 

food and activity bags, which were delivered 
to VNSNY CHOICE Westchester members 
and, in partnership with Meals on Wheels, to 
homebound seniors in Mount Vernon. The bags 
(recyclable grocery bags donated by VNSNY) 
contained healthy foods the Scouts had collected 
in a food drive, measuring cups and spoons, 
a placemat showing food groups and serving 
sizes, and nutrition-related activities seniors 
could do at home. 

“The idea behind the bags, and other activity 
bags we’ve done over the years, is to break up 
the day for the homebound,” says Victoria. “We 

have activities that a home health aide or family caregiver can do 
with the senior—silk flower kits, card games, crossword puzzles, 
all with picture-based instructions because people speak many 
different languages.” 
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Building Bridges, 
Strengthening Community
The intergenerational program has become part of VNSNY’s 
Anchor initiative, which leverages the deep community-based 
knowledge of individual field staff to create partnerships and 
address comprehensive needs in four key locations—the Rockaways, 
Washington Heights, Staten Island and Westchester County. 

Says Adina Kolatch, who facilitates the Anchor initiative, “The 
Girl Scouts intergenerational program is a fantastic example of 
how VNSNY can connect with grass-roots partners to infuse our 
resources, local knowledge and expertise throughout the community 
and improve the health and welfare of a population—in this case, 
creating bridges between generations and dispelling myths.”

Sherri agrees. “This really anchors us in the community, the 
Scouts partnering with VNSNY to make life a little better for 
our seniors.” She marvels at how the Scouts have committed to 
the program, their relationships with seniors developing and 
deepening over the years. Now, the program will be turned over to 
Victoria’s younger brother and his Cub Scout Troop, along with her 
6-year-old sister’s Daisy Troop. “I love seeing this transformation 
and passing of the torch,” says Sherri. “That’s what it means to be 
part of the community.”

Victoria recently won the Outstanding Youth Volunteer Award—
one of two in the nation—from Generations United, received the 
Girl Scout Gold Award for her project, and has twice presented at 
national meetings of the American Society on Aging. She hopes 
this recognition will inspire others to develop intergenerational 
projects in their own community; a youth group in nearby 
Peekskill has been inquiring about how to partner with its local 
Meals on Wheels program. “This past generation took care of us,” 
says Victoria. “We need to take care of them in turn.”

Valuable Life Lessons
As much as the seniors get out of the program, the younger 
generation, too, reaps invaluable benefits. “They’re role models to 
us,” says Victoria. “We have a lot to learn from them.” She has 
been encouraged by elders to value her education and study hard, 
gained perspective on how the world has changed over the better 
part of a century, and learned first-hand about her favorite time 
period, the Elvis-era 1950s. Among the more memorable pieces 
of advice she has received: “Never climb up an apple tree and 
jump off. Don’t climb the chimney and go to the roof because the 
neighbors will tell on you. And don’t chase rattlesnakes.” 

The seniors are also the girls’ great champions. One particularly 
shy Scout was inspired to pursue singing as a hobby when one of 
the seniors told her how well she sang. “From the opening talent 
show, the seniors gave the girls such praise,” Sherri recounts. 
“Instant gratification is pretty powerful for a kid!” 

“I hope that the seniors have valued our time with them like we 
have,” muses Nikki B., one of the Scouts writing on VNSNY’s 
blog. “They have taught us so many life lessons that we are sure 
to use in college. I think the biggest life lesson was the feeling of 
giving back and how it not only affects the person we are helping 
but how it also affects us.”

VNSNY CHOICE social worker Sherri Zabko-McGuire with her daughter Victoria.

If you are involved with community development and have 
relationships with schools, faith-based organizations, CBOs, 
social service agencies or other groups that might like to partner 
with VNSNY, please contact Adina at: akolatch@vnsny.org
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In 2000, my husband and I were in a bad car accident,” 
recalls New Yorker and former VNSNY patient Joan Platt. 
“The hospital sent us home, but we were both still beaten up 

pretty badly. Our daughter lives on the West Coast and couldn’t 
come right away. We were cared for every day by a nurse and 
home health aide from the Visiting Nurse Service of New York, 
and also had a physical therapist come to our home. By the end 
of that time, we really felt they had saved our lives. Since then, 
we’ve tried to make a donation to VNSNY every year to express 
our gratitude.”

In 2012, VNSNY received 9,000 donations from individuals, 
foundations, and corporations to support its charitable care 
and community programs. The vast majority of gifts from 
individuals came from grateful patients like Joan and her 
husband, Charles. But as a nurse, therapist or home health 
aide, how should you respond when a patient or family member 
says they’d like to make a financial gift? To help answer this 
question, VNSNY has launched a new program called Gifts of 
Gratitude, which provides information on the donation process 
to both patients and caregivers.

“We want to make sure that all VNSNY caregivers can easily 
respond when patients or family members express interest in 
showing their gratitude for the excellent care they have received,” 
says Stacey Weston, Vice President of Development. “If they 

Gifts of Gratitude Program 
Spotlights Grateful Patients and 
the VNSNY Staff Who Inspire Them

have financial means, or even if their means are limited, patients 
and family members often want to donate to the organization that 
has helped them or their loved ones. Gifts of Gratitude explains 
exactly how to proceed.”

The program includes an initiative called DonorLINK, which 
spells out the steps a caregiver should take when a patient “opens 
the door” to a conversation about making a contribution:

      et them know VNSNY is a not-for-profit organization that 
relies on tax-deductible gifts to sustain its charitable programs. 

       nform them how they can make a donation by visiting 
our secure web site at www.vnsny.org/donate, by mail, or by 
calling our donation hotline at 212-609-1525. With the patient’s 
permission, someone in the Development department will be 
pleased to call them to provide further information.

 otify the VNSNY Development Office by calling the 
donation hotline (212-609-1525) telling them the patient’s name 
and phone number, if the patient has indicated they would like 
to receive a call. 

    eep in touch by sending a card or phoning patients once 
you’ve been informed that they have made a donation  
(the Development Office can also send a card for you, if you 
prefer).

New Initiative Provides  
an Easy Response When a Patient 
Wishes to Make a Financial Gift

N

K

I
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“Of course, if a patient or family member offers to give a caregiver 
a donation check to VNSNY during the visit, they should feel free 
to gratefully accept it,” adds Stacey. Checks should be made out to 
Visiting Nurse Service of New York or VNSNY. The staff member 
should pass the check on to their supervisor and ask them to 
forward it to the Development department on the 5th floor of 
VNSNY’s East 70th Street offices. Caregivers can let their patients 
know that they will receive a gift acknowledgement in the mail in 
the coming weeks. 

“I want to make it clear that we are not asking our caregivers to 
solicit donations,” notes Stacey. “We are just making sure that 
everyone has the information they need to respond if a patient 
initiates a conversation about making a contribution.”

It is important to remember that VNSNY’s Code of Conduct 
prohibits employees from accepting personal gifts from patients 
and their families. However, a patient may want to make their 
gift to VNSNY and indicate that it’s being given in honor of their 
VNSNY caregiver(s). “To family members of patients we’ve cared 
for, making a donation is a way of thanking us for our support 
while also honoring their loved one who has passed away,” says 
Pamela Schwartz, a VNSNY bereavement counselor, who, in 
recent months, has twice received gifts in her name.

“When we call family members afterwards to offer our condo-
lences, they often ask how they can thank us,” adds Balem Choi, a 
VNSNY Hospice and Palliative Care nurse  and another two-time 
honoree. “I always tell them that Hospice relies on philanthropy, 
and that they can send a donation directly to the program.”

The Gifts of Gratitude program includes a new system that tracks 
all staff honored in this way. As soon as a VNSNY caregiver is 
honored by donors three times, the caregiver will be presented 
with the newly created Lillian Wald Distinguished Service pin. A 
Bronze Pin will be awarded after the third named gift, a Silver pin 
after six gifts, and a Gold Pin after ten gifts. In addition, toward 
the end of each year, all staff members who had a gift given in 
their name that year will be recognized at VNSNY’s annual 
ESPRIT Awards event. 

VNSNY’s first Bronze Pin recipient, Philip Leon, a public health 
nurse in Acute Care Clinical Management, epitomizes the “above 
and beyond” quality that inspires this kind of recognition from 
patients. “I’ve been working in the Sutton Place area of Manhattan 
for quite a while,” he says. “You become a neighborhood resource, 
and people appreciate that. I often run into former patients who 
need advice, and I’m always happy to take some time to talk.” As 
for the pin, he adds, “I wear it all the time. Patients always ask 
about it—and other caregivers do, too.”

Charles and Joan Platt, former VNSNY patients and 
Gifts of Gratitude contributors. 

Philip Leon, first Lillian Wald Distinguished Service Pin recipient through 
the Gifts of Gratitude program.
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TimeBank’s Good Works Go Global
Mashi Blech, Director of the VNSNY TimeBank, 
Speaks at International Time Bank Conference

M ashi Blech, Director of the VNSNY Community 
Connections TimeBank, was invited by the municipal 
government of Amsterdam to speak at that city’s 

Community Currency Conference on March 12 of this year. Part 
of the European Union (EU) Community Currencies in Action 
(CCIA) initiative, the conference was sponsored by the city of 
Amsterdam, as well as Qoin, an organization that manages 
community currencies throughout Europe, and the Institute of 
Social Innovation (IMI).

Mashi has been a time bank pioneer for more than 25 years—
including the past seven years leading the VNSNY TimeBank, 
which she notes is one of the largest and fastest-growing of such 
programs in the world. She has shared her experiences and expertise 
at meetings and conferences throughout the United States, and was 
previously a keynote speaker at time bank symposia in France and 
the United Kingdom, among other locations. 

Mashi reports that the conference was attended by more than 200 
individuals from around the world: “committed, compassionate 
professionals, including government officials, community 
activists, not-for-profit group leaders, proponents of social 
innovation issues, community currency experts, and journalists.” 

The conference examined a variety of approaches to time banking. 
“There was real dialogue and active debate, with different models 
of time banks and currency initiatives being advocated,” Mashi 
recalls. Some European models focus on large organizations that 
partner with the time bank. Members perform community services 
for those organizations and in return earn time credits in the form 
of a paper currency they can use to buy discounted products and 
services from participating businesses and organizations. In the 
United Kingdom, for example, members are going to soccer games, 
the cinema, and exercise classes, all on time credits. They perceive 
the time bank as a complementary currency and often have 
restrictions on accumulating time bank debt.

While the VNSNY TimeBank members also benefit from 
discounts at dozens of local stores, the primary focus is community 
building. The VNSNY model is less concerned with limiting debt, 
recognizing that members may have complex needs and need more 
help than they can earn. The program is built on the individual 
connections made by members who perform services in exchange 
for services from other members. Instead of currency, the real 
payment members receive is getting to know and giving something 
of themselves to others in their community.
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One interesting model presented was Amsterdam’s pilot time 
bank program, known as the Makkie. Launched by Qoin, 
an organization with much success in introducing other 
complementary currencies, the Makkie is also sponsored by the 
municipal government, the Netherlands’ three largest national 
health insurers, and the largest bank in the country. They hope 
to expand into a national program. Mashi was excited to see 
government officials, health care policy makers, and corporate 
leaders recognizing the value and potential of the time bank 
model. “When people become co-producers of their care, that can 
dramatically change how they perceive themselves and outcomes 
can improve.” 

In her presentation, Mashi described the VNSNY model and 
shared some inspiring stories about successful time bank matches. 
She also provided detail on the growing diversity of the program’s 
multi-cultural, multi-generational, multi-religious, multi-income 
level and multi-lingual membership. She noted that 70 percent of 
current members are foreign born and 45 percent do not speak 
English. “The VNSNY TimeBank made a deliberate commitment 
to be accessible in our target areas. It is hugely challenging but 
the results make it all worthwhile,” she explains. Her presentation 
concluded with data on program outcomes, including study 
results that measure the positive impact the VNSNY TimeBank 
has had on its members. 

According to Mashi, conference participants were impressed 
that an organization as large and impactful as VNSNY would 
sponsor a time bank and offer it as a community benefit available 

to the general public. They were also impressed with the VNSNY 
TimeBank’s success at “breaking down walls and building bridges 
among individuals from very different ethnic backgrounds.” 

The VNSNY TimeBank has grown to include over 3,000 members, 
140 community organizations and more than 130 business 
partners, and establishing satellite sites has become a priority. 
By partnering with community organizations and providing 
training, technical assistance and access to a Web-based system, 
satellites can assist with recruitment and engagement of members 
within their organizations and neighborhoods. These members 
will also be a part of the larger VNSNY Community Connections 
TimeBank. 

Mashi believes that by sharing information and experiences with 
one another, individual time banks can continue to improve their 
operations while testing new strategies. To that end, in early October, 
VNSNY will host the first-ever meeting of time banks throughout 
the Mid-Atlantic region. “We can learn a lot from each other,” Mashi 
concludes. “And that’s what time banks are all about.”
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Win/Win: VNSNY Congregate Care 
Introduces Stay Healthy Trivia Game  
for Seniors

I n order to promote healthy living among seniors, VNSNY’s 
Congregate Care staff recently created a new game, the “Stay 
Healthy Trivia Quiz.” Designed to help educate and foster 

discussion on a variety of important health topics that affect 
aging New Yorkers—everything from diabetes to falls prevention, 
the game is the brainchild of Congregate Care’s Kathy Knight 
(Manager, Program Development). Congregate Care, working 
with the Marketing Department, created the game and the 
different categories of questions, which are designed to be a fun 
way to reach out to seniors in Congregate Care sites and NORCs, 
and to educate them on staying healthy. 

“I think the game helps them retain the information,” said 
Dawning Greenstreet, a VNSNY public health nurse who works 
in Chelsea. Dawning leads educational workshops as part of her 
role at the Elliott Chelsea NORC program, which is sponsored 
by Hudson Guild. VNSNY is the “health partner” for this NORC 
program. Senior residents from the surrounding Elliott Chelsea 
Houses participate in NORC activities aimed at supporting 
successful aging in place. Dawning was one of the first to try out 
the new game during a workshop with her group in June. 

After Dawning talked to her group about how to “Beat the Heat,” 
and the importance of staying hydrated, the group of eleven seniors 
broke into two teams and competed in the friendly “Jeopardy-
style” trivia game about proper hydration. The large game board 
featured different categories such as “Water, Water, Water” and 
“Dehydration Facts,” and within the categories were a variety of 
questions, each worth different points based on their difficulty. 
The two teams cheered each other on, answered questions, told 
jokes, and scored quite a few points. All the seniors, whether on 
the winning team or not, received VNSNY-branded hand fans to 
help them keep cool this summer. Dawning also handed out “Stay 
Healthy” flyers on the importance of hydration for the seniors to 
take home with them – summarizing everything they learned in 
the game that day.

“The game got a lot of people to contribute. It got people using their 
minds, which is good,” says Miriam Green, a senior who lives across 
the street from the community center, “I’ve been to educational 
events, but not like this before.” Another senior, Juana Mercado, 

echoes Ms. Green’s sentiments, saying “I enjoyed the game very 
much. “I learned today that you need to drink more water and less 
coffee, which is something I definitely do too much.”

Though education was the main purpose of the workshop, “I 
think socialization is a huge part of it as well,” Dawning says. It’s 
a chance to get seniors out of their homes to socialize, with the 
game and educational lecture helping to energize the group and 
foster interactions. This wellness initiative also helps VNSNY staff 
to develop and strengthen long term, trusting relationships with 
seniors, while empowering them to take charge of their health.

In addition to “Beat the Heat”, VNSNY recently rolled out 
another version of the game, on how to properly read food labels, 
and now Marketing and Congregate Care are working together 
to develop several more topics – including versions of the game 
on heart health, enhancing memory and sleep. All of these topics 
will be accompanied by informative “Stay Healthy” flyers and 
a presentation by the site or community nurse. The new trivia 
game is a great way to have fun while having a positive impact on 
people’s health.

Dawning Greenstreet, VNSNY nurse, leading the Stay Healthy Trivia Quiz 
with NORC residents in Chelsea. 
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Clustered Care Model Thrives Under Home Health
Partnerships
by Jason Oliva on APRIL 17, 2013 in NEWS

Through a collaboration among home health aides, social workers and building management, one

New York non-profit has been able to successfully help older adults age in place via its “clustered

care” model.

The Visiting Nurse Service of New York (VNSNY) provides home and community-based care to the

city’s booming senior population as part of its Congregate Care program.

What’s unique about the program is that it follows a “clustered care model,” where home health

aides often care for multiple residents at a time, says Rhonda Soberman, manager of program

development for the Congregate Care program.

The home health aides for VNSNY’s program are provided Partners in Care—a subsidiary of the

organization—that enables flexibility not only for workers, but for the residents as well, says

Soberman.

“The cluster aide model enables us to stretch the care for people to provide more services when they

need them, instead of providing care in blocks of hours,” she says.

Some of the services Partners in Care provides include assisting residents with activities of daily

living, such as bathing, dressing, preparing meals and ambulatory services, says Sal Bastardi, director

of certified services at VNSNY.

“The aides are a lifeline for the residents,” says Bastardi. “Whether they are handling a multitude of

patients in a day, they help give residents a sense of community and care.”

The aides are trained for specialized care for residents with Alzheimer’s, diabetes, stroke and

cardiovascular diseases, they do not provide medical care. This is where VNSNY’s visiting nurse

comes in handy.

Each VNSNY building has a registered nurse that provides a wide range of services, including wound

management, infusion care, hospice and transitional care post-hospitalization.

In the Congregate Care division, according to Soberman, each facility has at least one registered

nurse on site daily, providing care to any resident who walks into the nursing office.

These nurses also take on roles as educators, holding workshops on an array of topics such as fall
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prevention, managing high blood pressure, how to manage multiple medications, and diabetes, to

name a few.

“Part of the nurses’ role is encouraging people to be proactive about their health so they can prevent

issues that could possibly be more extreme,” says Soberman.

The profile of a typical resident served by VNSNY varies, as no two residents are really the same,

suggests Soberman.

“Different buildings have different people,” she says. “Some might have people with chronic

illnesses, some of them might even have multiple chronic conditions and may need ongoing care.”

While VNSNY does not charge residents for the services they provide under the Congregate Care

program, the organization receives funding from Medicare, grants and even philanthropic entities,

says Soberman.

The organization also offers six health plans to its residents covered by VNSNY CHOICE, which

include three Medicare Advantage plans, two long-term care plans, and more recently a VNSNY

CHOICE SelectHealth—a plan for individuals living with HIV/AIDS.

The largest not-for-profit home health provider in the United States serving an average 30,000

individuals on a daily basis, VNSNY sees a continued demand for its services.

Although VNSNY’s services are not reserved only for seniors, there is growth to be had in the city’s

aging population.

In 2010, New York City’s elderly population of adults ages 60 years and older numbered 1,407,635,

representing 17.2% of the city’s population, according to the New York City Department for the

Aging (DOA).

The city’s age-85 and older population is growing rapidly at 16.2%. Moreover, there has been a

dramatic increase among the younger elderly ages 60 to 64 (31.9%), and this trend will continue in the

years ahead as baby-boomers age, the DOA notes.

“Being in these types of communities and being able to support our partners is very important,

because people don’t have needs that are just in one area,” says Soberman. “Through Congregate

Care, we’re providing an important piece of the puzzle in these communities.”
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About Jason Oliva
View all posts by Jason Oliva →

Subscribe

Email Facebook 2 Twitter 1 Google +1

Submit

Search...

Home Health Care Services
HomeHealthCare.GuildNetNY.org

Quality Home Health Care Services.
Let GuildNet New York Help.

y VNSNY v

 VNSNY d  Congregate Care

program,

y VNSNY CHOICE,

a VNSNY

CHOICE SelectHealth—

 VNSNY 

h VNSNY’s s

h Congregate

Care,



22

MISSION

VNSNY 
In the News



FrontlineVNSNYMISSION

23

On Monday, June 10, the VNSNY 2013 Golf Classic was 
held at The Apawamis Club in Rye, NY. This inaugural 
golf outing was a sold-out event, with 132 golfers signed 

up to play and 200 expected for the awards dinner immediately 
following the Golf Classic. The event raised more than $275,000 
for the rebuilding and operations of the VNSNY Early Head Start 
and Early Steps Family Center in Rockaway, Queens, which was 
destroyed by Superstorm Sandy.   

The event was hosted by a golf committee made up of both VNSNY 
Board members and senior staff. Despite the rainy weather, the 
event went on as planned and the spirits of all who attended were 

not dampened. The day began with a pre-golf brunch, while players 
practiced their swings and participated in various contests. After 
about three hours of golf, the play had to be stopped due to the rainy 
weather and course conditions. The golfers returned to the clubhouse 
to dry off and enjoy an extended cocktail reception and silent auction. 
The awards dinner followed, with prizes being awarded to the top 
three teams, the “most honest” team, and to all of the various contest 
winners. The dinner concluded with a bevy of raffle prizes awarded 
to the lucky winners.

By all accounts the inaugural event was a big success.

VNSNY 2013 Golf Classic 

Matt Seiden and Lainie Messina of Seiden Advertising, posing with Michael Bernstein, 
SVP of Enterprise Sales and Chief Marketing Officer at VNSNY, prior to the shotgun start.

Kenneth Buck of Arthur J. Gallagher Risk Management 
Services posing with VNSNY President and CEO Mary Ann 
Christopher after winning the grand raffle prize at the 
conclusion of the dinner.

The event raised more than $275,000 for the 
rebuilding and operations of the VNSNY Early 
Head Start and Early Steps Family Center in 
Rockaway, Queens, which was destroyed by 
Superstorm Sandy.   
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On Thursday, May 16, nearly 100 friends, donors, Board Members 
and senior staff of the Visiting Nurse Service of New York came 
to the VNSNY 70th Street headquarters for the latest Amazing 

Lives lecture event, featuring physician/author Dr. Henry S. Lodge. 
Dr. Lodge is the Associate Clinical Professor of Medicine at Columbia 
University. He is also the co-author of the New York Times bestselling 
series, “Younger Next Year”, with over a million copies in print in the 
United States, and published in 17 languages around the world. 

The guests attended a brief reception, followed by Dr. Lodge’s talk about 
aging and the perceptions of getting older. Dr. Lodge talked about how 
one’s personal choices in lifestyle can control the biology of aging. 
He also discussed some of the cultural barriers and misconceptions 
surrounding successful aging. The talk was followed by a question and 
answer session, and ended with many guests lined up to buy copies of 
Dr. Lodge’s book.

Amazing Lives Lecture  
Series Continues with  
Dr. Henry S. Lodge

Joan Easton Cocktail Reception 
Highlights VNSNY Nurse-Family 
Partnership 

On Wednesday, April 17, VNSNY supporters Joan and Bob Easton 
hosted a cocktail reception in their apartment to highlight the work 
of the Nurse-Family Partnership (NFP) program to a select group of 

their friends, who were joined by other supporters and friends of Visiting Nurse 
Service of New York.

Ms. Easton welcomed the guests and introduced Carol Odnoha, Director of the Nurse-Family Partnership (NFP) program, who spoke 
about how the NFP is a nationally recognized model of nurse home visiting that improves health, development, and life outcomes for 
at-risk mothers and their children.

Ms. Odnoha introduced Vickie Oliver-Rivera, a nurse in the NFP program, and Eyana Smith, a mother who graduated from the 
program. Both spoke of the wonderful bond they developed through their tenure in the program, and the strong ties they still hold 
to one another and their hopes for the future. The evening was a wonderful opportunity for all in attendance to learn more about 
the program, its outcomes, and how philanthropy plays a critical role in helping VNSNY provide valuable program enhancements 
which are not covered by the city or state.
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N ew Yorkers who are living and aging with HIV/AIDS 
face a variety of challenges when it comes to getting the 
proper medical coverage, medical care and government 

support. In order to reach out to the community and help aging 
HIV/AIDS patients, caregivers and health care organizations find 
solutions to these challenges, the Visiting Nurse Service of New 
York held its first “Voices of Change” event at St. Luke’s Roosevelt 
Hospital Center in April. VNSNY teamed up with St. Luke’s to host 
this event, inviting experts from VNSNY, St. Luke’s and from the 
Center for Comprehensive Care to foster a discussion on the issues.

More than fifty people attended the event, including people 
living with HIV/AIDS, caregivers, clinicians, and members of 
community organizations who work to help those with the disease. 
With so many different voices in the same room, the group was 
able to hear from people across the spectrum of care and gain 
important insight. “There are a lot of challenges but there is a lot 
of hope,” says State Senator Brad Hoylman, one of the evening’s 
speakers, talking about the progress of HIV/AIDS treatment 
in recent years. Senator Hoylman was joined by experts from 
VNSNY CHOICE, the Center for Comprehensive Care, and by 
patients who are currently aging with HIV/AIDS. They discussed 
topics ranging from medication adherence, to better doctor/
patient communication, to increasing prevention education, to 

“Voices of Change” event  
 calls for action.

the ever-present issue of a stigma. “There is a stigma we place 
on ourselves. The best thing to do is to seek support and give 
support.” says Joseph Ohmer, an HIV/AIDS patient who spoke 
to the crowd. The event sought to discuss the issues and start on 
the road to finding solutions. This unique forum gave HIV/AIDS 
patients and caregivers a chance to have an open dialogue and to 
see the challenges from different vantage points. 

The event also featured a Q&A session between the speakers 
and those in attendance, many of whom work in the health care 
industry. People asked about the best way to coordinate care 
strategies, educate family members, and how to teach effective sex 
education to seniors. The event made it possible for experts and 
community organizers to talk face-to-face and establish better 
working relationships. “Voices of Change” was also a chance 
to spread the word about the VNSNY CHOICE SelectHealth 
program, which serves Medicaid-eligible HIV/AIDS patients 
and their families in New York. There will be more “Voices of 
Change” events in the future, providing further opportunities 
to coordinate the work being done and to better the lives of the 
roughly 100,000 New York City residents currently living with 
HIV/AIDS. 

“Voices of Change” also served as VNSNY’s first official sponsored 
event with continuing medical education accreditation.

GROWTH
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Dr. Tony Urbina (above)  
from the Center for 

Comprehensive Care spoke at 
the HIV/AIDS event, which was 

attended by more than fifty 
people from the community.

VNSNY and St. Luke’s Roosevelt Hospital Co-Host 
Discussion on Issues in the HIV/AIDS Community
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You’re the Chief Administrative Officer, which 
is a new position at VNSNY. What are your 
responsibilities? My principal responsibilities are to facilitate 
system-wide integration, centralize and oversee operational and 
IT support services, improve utilization, and participate in driving 
VNSNY’s geographic expansion. I have direct responsibility for 
Partners in Care; Community Benefit which includes Development, 
the TimeBank, Programs and Planning and community volunteers; 
Performance and Innovation; Managed Care Services; Information 
Technology; and Operations Support Services which includes 
Contract Administration, Emergency Preparedness, Patient 
Accounts and the Customer Care Center. Currently, I’m also the 
Interim President of Provider Services, which includes the CHHA, 
Hospice and Palliative Care. 

Tell me about your background. What led you 
to this role, and to VNSNY? I started my career as a 
CPA in one of the country’s largest accounting firms. I had several 
home care agencies as clients, and one hired me because of my 
experience with mergers and acquisitions. 

I spent thirteen years at a for-profit home care agency and eight 
years as the CFO at VNA Health Group in New Jersey, where Mary 
Ann Christopher served as President and Chief Executive Officer. 

However, my first real experience of home care is through my wife, 
who became a community health nurse soon after we were married.

You’re from a big family. I’m the seventh of fourteen 
children. There are five older sisters, five younger brothers, and 
then four of us in the middle. I’ve always been very community-
oriented, my parents always found time to volunteer, and I think 
that laid the groundwork. Being from a large family also taught 

Q+A  with Kevin Rogers 
 Frontline speaks with VNSNY’s new Chief Administrative Officer  
about the changes VNSNY faces and why growth is critical to  
meeting the challenges ahead. 

Photos: Bridget Rogers
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How so? Thirty million more people will become insured 
through the Affordable Care Act. Many haven’t seen a doctor 

in years, and although they may now be insured, they are still 
going to need our services. They will have chronic conditions 

that haven’t been addressed, and will need care that right 
now the infrastructure of the health care world is not 
prepared to take on. The key to managing this population  

is to identify those at risk before they get sick. 

We will still be expected to deliver top  
quality service and this will require a  
best-in-class foundation so that we can  
add more patients and members without 

increasing the overhead. 

Why is VNSNY partnering 
with other organizations? 
Another change in the health care 
industry is that hospitals now are 

penalized if a patient is readmitted 
within 30 days of discharge. This has led 
the hospital systems to look for post-
acute partners to assist them in reducing 
readmissions and costs. Reimbursement 
through accountable care organizations 
or risk-based arrangements are 
programs that many of our hospital 
partners and Managed Care companies 

are very interesting in talking to us about. 

We are also involved in partnerships 
relating to Health Homes, CMS bundling 
demos, Hospital at Home and palliative 
care programs. These models all relate to 
achieving higher outcomes at a lower cost. 

What most excites you about 
being at VNSNY? There is so much 
opportunity! Although changes can be 
challenging, we are going to position 
ourselves for the next 120 years with  
new technology, new models of care,  
and new geographic areas to serve.  

Any one of these things would be 
exciting but to have the opportunity  

to really shape the future of health 
care is extraordinary.

me that you have to help each other and work together. There 
was always someone there to help. Even now, twelve of us 
live within five miles of each other. 

We are undergoing an intensive 
period of transformation, both in 
the health care system at large 
and here at VNSNY. How do you 
see VNSNY changing? The entire health 
care industry is transforming. Change is 
becoming the new normal and if we 
don’t keep up we risk being left behind. 
Reimbursement is becoming tighter 
and tighter, so we have to become more 
efficient every year. As an enterprise, 
VNSNY will need to provide the best 
possible patient experience at the 
lowest possible cost without sacrificing 
quality. In the future we will be paid 
based on outcomes so it will be critical to 
evaluate the entire care delivery process so 
the great care our clinicians give is properly 
documented. This is one reason why we 
are implementing new computer software 
packages to assist the organization in the 
care coordination of the member and 
the patient. With this new technology, 
it will also allow us to expand into new 
markets with greater ease. Growth is a 
major component of the VNSNY strategy 
because as the reimbursement model 
changes, adding volume without adding 
overhead will be critical for our success.

That all being said, it will always come back to 
treating the patient and member like you would 
want one of your own family members treated. 
It doesn’t matter if you are a front-line clinician, 
a biller, a scheduler, IT staff, support staff or 
someone answering the phone. If we continue 
to focus on always doing what’s best for the 
patient —how can we go wrong?

Does this tie into VNSNY’s mission 
to provide a safety net to vulnerable 
New Yorkers? Absolutely! We will never 
waiver from honoring our mission of caring for 
the vulnerable population and, with the changing 
marketplace, VNSNY will be counted on more than ever. 
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K athy Knight, Manager, Program Development, Congregate 
Care, won the statewide 2013 “Employee of Distinction” 
award from LeadingAge New York (formerly the 

New York Association of Homes and Services for the Aging). 
Kathy, who was one of VNSNY President and CEO Mary Ann 
Christopher’s first nursing mentors in New Jersey, was recognized 
for her development of scores of Congregate Care sites in Nassau 
and most recently in Brooklyn. She was formally presented with 
this award at VNSNY’s National Nurses Week celebration on May 
13, by a representative of LeadingAge New York. A proclamation 
honoring Kathy as LeadingAge New York’s 2013 “Employee of 
Distinction” was issued in June by the New York State Assembly 
and presented to Kathy at the Brooklyn Town Hall. 

Latest Regional and Statewide 
Awards to VNSNY Staff

Hing Lin Helen Sit, Manager, Chinatown NNORC, has won two 
awards this spring. She was awarded the 2013 “Social Work Image 
Award for Direct Practice” from the National Association of Social 
Workers (NASW) NYC chapter for her “leadership, dedication 
to the social work profession, and unique commitment.” In the 
24-block area of lower Manhattan where our Chinatown NNORC 
is located, Helen helps provide social and health care support and 
services to more than 800 members and other residents. She was 
presented with her award at the annual meeting of the NASW 
NYC chapter on May 9. That same evening, Helen also received 
an award from the NYC chapter of the Alzheimer’s Association, 
recognizing her role as a “champion” of the organization in 
Chinatown. 

VNSNY’s post-Sandy nursing team, led by Jill Goldstein, Vice 
President, Infusion and Emergency Response, was one of only 
five nursing teams in the eight-state Northeast region to receive 
the 2013 ADVANCE for Nurses “Best Nursing Team Award” 
for their service in the region’s hardest-hit areas in the wake of 
Superstorm Sandy. Our team was recognized in the Adaptability 
category, profiled in ADVANCE for Nurses magazine, and saluted 
at VNSNY’s National Nurses Week celebration on May 13. 

Hing Lin Helen Sit, Manager, 
Chinatown NNORC

Kathy Knight, Manager, Program Development, Congregate Care 

HR
news
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Additionally, Jill Goldstein has won Nurse.com Magazine’s 
2013 regional “Nursing Excellence GEM Award” in the Home, 
Community and Ambulatory Care category. This prestigious 
award, for which all nurses in New York and New Jersey are 
eligible, was presented June 5 at the awards gala for Nurse.com 
Magazine, formerly known as Nursing SPECTRUM. 

Jill was recognized for her strengths and accomplishments in 
community nursing, as well as for her leadership in upholding 
our mission in the face of the extraordinary challenges posed by 
Superstorm Sandy and its aftermath. Jill was nominated for this 
award by Mary Ann Christopher. She was featured on the cover 
of Nurse.com Magazine in June and is now a contestant in the 
publication’s national competition. Results will be announced in 
the fall. Rose Madden-Baer, Vice President, Behavioral Health, 
was also honored at the Nurse.com gala, as an award finalist in 
the Advancing and Leading the Profession category.

  

Jill Goldstein, regional winner  
of the 2013 Nurse.com 
Excellence GEM Award

VNSNY’s post-Sandy team: winner, 2013 ADVANCE Best Nursing Team Award

Quality Management Services would like to recognize 
the following staff for completing advanced degrees 

this spring: Tjwana Dennis-Jenkins, RN, Quality Improvement 
Specialist, earned her BSN degree. Quality Improvement 
Specialist Mary Mangle, RN, and Episodic Case Manager Nancy 
Rico, RN, both completed Master’s of Science in Nursing (MSN) 
degrees. Melody Madera, RN, MSN, received a Master’s of 
Public Health (MPH). Project Managers Nancy Reyes and Jeffrey 
Keefer both completed doctoral programs; Nancy earned a 
doctorate in education (Ed.D), concentrated in e-Learning, and 
Jeffrey received his Ph.D in Instructional Design. 

Congratulations to all!

Advanced Degrees
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Joyce Dixon | RN

Let me start off with how wonderful and professional Ms. Dixon has been from the very start. I cannot stress 
enough how helpful Ms. Dixon has been not only in providing comfort to my mother in a very stressful time, but 
also saving me a substantial amount of money. That is not my primary concern, but I feel it warrants mentioning. 
When my mother was sent home from the hospital, the doctor’s orders were to change her wound dressing twice 
daily. Ms. Dixon, with her extensive knowledge, requested to speak with my mother’s doctor and asked if she 
could use a type of medicated gauze that reduces the wound changes from twice a day to once a day. The doctor 
immediately approved, allowing me to cancel the second nurse, saving a substantial amount of money. Most 
importantly, it allowed the wound to be exposed less, therefore reducing exposure to infection, not to mention 
the pain associated with changing and packing the wound. 

— Dion F. 

Desiree Gibson | RN

Nicole Casiano | RN

Desiree Gibson was nurse to me for almost four months. She is the best. I had cellulitis with three wounds on my 
ankle and she and the other nurses were wonderful. Desiree was my primary nurse. She was professional, warm, 
compassionate, and explained every phase of my healing in a very positive way. 

Most of all, she was so reassuring that I would heal when I wasn’t so sure. Friday was her last day and I wanted you 
to know what a fine nurse she is. The word also when I think of her is “reassuring.” Please convey to her my deep 
appreciation, as well as my wife’s, for her many kindnesses.

— Robert and Nancy G. 

During what seems like ages ago—before my lengthy hospitalization—Nicole Casiano was my very welcome 
visiting nurse. So, is it any wonder I was delighted to see her again when I was finally back home? She brought 
not only her expertise, but a brightness and cheerfulness to even the dullest day. It has been a joy to see her 
whenever she has come. Just thought you should know.

— Julia J. 

BRONX

Letters
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Tanya Kaplan
Nurse Consultant

I live with my stepmother, who receives services from VNSNY CHOICE. I’m very grateful to the program for 
providing essential services with high quality care to seniors in need, and I’d like to commend our nurse Tanya
Kaplan. She is not just a good clinician, she is a person with an open heart; ready to help at any situation, 
regardless how challenging the circumstances are. She is a nurse-angel who is committed to uphold professional 
values; relieve suffering, and help sick and disabled people. Tanya is a call away from me, and any time I needed 
advice or had a concern Tanya always made herself available to help. I strongly believe that Tanya treats all of 
her patients the way she would treat her family member; she is a very warm and caring individual. No words can 
express my appreciation for Tanya’s understanding, compassion, kindness, thoughtfulness and professionalism.

— Mariya K.

Suzan Yakubov | RN

Lillian Best | PT 

I am writing to express my appreciation for the care I received from your agency. Someone was always available 
when I needed help or had a problem. I would like to especially single out the nurse manager, Suzan Yakubov, 
who has been very on top of my case since the time I came home from the hospital. She is very attentive, patient, 
and caring. She was very easy to communicate with, since she speaks my native language—Russian. I think she is 
very good at what she does, and I was lucky that she was assigned to me.

— Esfira P.

It was my greatest fortune to have had Ms. Lillian Best for my physical therapist after my total hip replacement.  
She is the consummate professional. Her knowledge and teaching were invaluable. Her excellence, in my 
experience, as both a patient with a history of multiple joint replacements, and as an RN, is unparalleled. She 
helped and demonstrated every exercise I needed in order to regain my muscle strength and independence.  
Ms. Best was extremely committed and devoted to giving me the best care possible. Her warm, sincere, friendly 
and fantastically positive attitude provided me with a constant source of inspiration at a time when I really  
needed it! I owe my speediest recovery to her. Thanks so much for having Ms. Lillian Best on your staff! 

— Helene S.

BROOKLYN

NASSAU

I want to thank you for all your help. Rosemarie Heutz was such a wonderful help to me. I can never thank her enough. 
Everyone who filled in for her helped make this experience so much easier. 

— Cecelia R. 

Rosemarie Heutz 
RN

I want to thank VNSNY for the care you provided to my father, from August 2012 to November 2012. Everyone was 
wonderful, they took great care of my dad and they were very understanding. Rosemarie Heutz was especially 
great, though my dad and I adored everyone.

Unfortunately, my dad passed away recently, but my family and I are eternally grateful to all your employees who 
put their hearts into their work. Every single person that walked through our door treated my father as if he was 
their own father. I highly recommend VNSNY to everyone. Thank you from the bottom of my heart.

— Daughter of a patient
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Andrew Ross | RN 

I am contacting you to express my appreciation for the services provided by the nurses working for the  
Visiting Nurse Service of New York. Some nurses I only met for one day but they all provided needed support  
in very trying moments.

Although all the nurses I have met over this period of close to two months were fantastic, I want to bring to your 
attention the exceptional work of Andrew Ross, who made the initial assessment, and Gary Hoffman, who was 
my regularly assigned nurse. Nurse Ross patiently listened to my concerns regarding pain and how to properly 
take care of the wound. Nurse Ross made sure to include as part of his instructions to other nurses to tell me 
when they were coming so I could take the painkillers in advance and, as a result, I felt almost no pain when  
the wound was being dressed. 

Thank you so much for your services.

— Victoria P. 

Virginia Cadot | PT Tara Bach-Martinez | PT

Since my husband, Richard, returned from Burke Rehabilitation Center after his hip replacement, Tara Bach-
Martinez and Virginia Cadot have been visiting us two or three times a week and providing superior professional 
and personal therapy that has proven invaluable towards Richard’s rehabilitation. He has improved immensely  
in his ability to walk and navigate hallways and our apartment more easily with his walker and cane.

We will miss their meticulous attention to his personal and physical needs and their informative suggestions 
about how he could improve his mobility when they are not around. I also learned so much myself about how  
to help him around the house from Tara and Virginia and from the occupational therapist who was assigned  
to us for a few weeks. They all deserve the utmost credit.

— Geraldine G., wife of patient

MANHATTAN

Deepali Dsouza | PT

I would like to inform VNSNY that I am very satisfied with the services I am receiving with your physical therapist, 
Deepali Dsouza. She has been teaching me all the proper exercises and movements that I shall be doing for my 
day-to-day activities to prevent accidents and fractures. It has been a great help for me and the advancement of 
my health. If I were to give her a score report for the services she had given me it would be OUTSTANDING!

Thank you very much and more power to your company.

— Trinidad H. 
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I recall with pleasure and recommend the work of Georgia, the occupational therapist in my rehabilitation 
program following hip replacement surgery, in April and May 2013. Her well-designed visits helped me 
become more aware of important moves and exercises which restored my ability to cope with everyday 
tasks. Her informal manner made the learning process for me all the more welcome and useful.

I am very grateful for her caring as a healer and would rate her highly in her profession. 

— Myron G.

Georgia Levas | OT

I would like to share with you my experience with one of the members of the Visiting Nurse Service  
of New York, Ms. Rosemarie Swaby.

After a complicated surgical procedure and a long stay at St. Luke’s Roosevelt Hospital, my wife, Alicia, 
returned home in early February 2012. Ms. Swaby was assigned by VNSNY to provide homebound nursing 
care from that date until the end of January 2013. Her skills and professional approach were instrumental 
in improving her condition within the limitations of her sickness. She also brought with her  
a compassionate and humane approach that raised the admiration of my wife and me. 

I am very thankful for her services during that time and very happy that our lives crossed during this 
difficult period. I am sure that other patients are now benefiting from her professional care and I am sure 
that they feel as satisfied with her as my wife was. 

This past April 4th, Alicia passed away at the VNSNY Haven Hospice Specialty Care Unit at the Bellevue 
Hospital and regardless of the fact that she stayed at the facility for a short time, I was able to assess 
personally the high level of care that was provided to her in the last hours of her life from the head nurse 
to the orderly. They made a very hard and painful moment tolerable.

— Alberto A., husband of Alicia

Rosemary Swaby | RN 

QUEENS

WESTCHESTER

Trixie Ang | PT Lina Gomez | RN Serena Berger | OT

From March 11th to March 27th, while recuperating at my brother’s apartment in White Plains from hip replacement surgery, I was under the care of 
Team #73. All three members, Trixie Ang, my physical therapist, Lina Gomez, my nurse and Serena Berger, occupational therapist, were hard working, 
professional, knowledgable, and encouraging. Because of them, I have been able to make a speedy recovery from my surgery. 

You are indeed fortunate to have these wonderful individuals employed in your agency.

— Fred R. 
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Charo Badiola | PT

Manny Virata | PTLauren Dolce | RN

Tim Fulmore | Home Health Aide

I would like to commend the Visiting Nurse Service of NY and all 
the great, dedicated people that provide this special service to 
all us sick and sometimes helpless people, who without them 
would not survive. I am happy to know a very dedicated nurse by 
the name of Lauren Dolce, who, in a short time, has saved my life, 
my marriage, my mind, and my self-esteem. Her encouragement, 
dedication, and outlook on life has made me want to be whole 
again. She has helped me in so many ways, its very hard to 
explain in a letter, but be assured she brings out the best in 
VNSNY. Please note that I am a retired police sergeant, and have 
seen many hardships in my 30 years of service with the NYPD, 
and in my 10 years in the USMC.

— Frank Y.

The wife of Charo’s patient, Robert S., called to profusely thank 
Charo’s supervisors for all of the great work Charo did with her 
husband. She praised Charo for being very patient, optimistic, 
organized, and for motivating Robert to do his best. 

I am writing to express my appreciation and satisfaction with the 
excellent service and the rare compassion I received from one of 
your physical therapists, Manny. Manny’s professionalism, skill-
base and genuine compassion/humanity are rare, refreshing and 
heart-warming in a mixed world where such attributes have fallen 
by the wayside. I salute Manny, who has helped me tremendously 
with my mobility and confidence in being able to get around in 
my home and to even walk up the stairs. Manny is a wonderful 
professional and I hope he is appreciated as a rare gem at VNSNY. 

 — Gloria G.

Mr. Tim Fulmore was more than an aide. He was so caring and 
took his time to take care of my husband. Tim became part of my 
family during this hard time. My husband listened to Tim and took 
a liking to him and so did my family. Mr. Fulmore is passionate, 
considerate, well mannered, and a good man. From my family,  
and from our heart, thank you again. 

— Rosa T. 

STATEN ISLAND
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 t the 17th Annual NYU Nursing Research and Evidence-
Based Practice Conference, the Visiting Nurse Service of 

New York joined healthcare professionals from all over the 
region to present emerging research and recent studies that point 
to the best way to treat and support patients. VNSNY President 
and CEO Mary Ann Christopher presented to the audience about 
the “Vulnerable Patient Study,” a major health policy study that’s 
been underway since 2009. This grassroots effort, led by the 
Center for Home Care Policy and Research and the Visiting Nurse 
Association of America, included home care organizations from 
across the country. Utilizing the “patient story” the organizations 
drove a national discussion with MedPAC aimed at defining the 
characteristics of vulnerability in an effort to change policy. 

Mary Ann spoke passionately about the nurses’ role in influencing 
policy, using the Vulnerable Patient Study to demonstrate a 
grassroots patient advocacy movement that was ultimately penned 
into the Affordable Care Act. “The fact that grassroots organizations 
came together to tell the patient story in an act of advocacy for the 
vulnerable and that national health policy has been influenced all 
the way to the level of CMS, that’s the heart of this study,” says Ann 
Campbell, Mary Ann Christopher’s Chief of Staff.

Mary Ann was joined at the conference by several VNSNY colleagues 
who presented two poster presentations, one on “Improvement in 
Prevention Screenings,” and one on “Development, Implementation, 
and Evaluation of a Psychiatric Home Care Evidence-Based Practice.”

“Development, Implementation, and Evaluation of a Psychiatric 
Home Care Evidence-Based Practice,” was presented by Rose 
Madden-Baer, Vice President of Behavioral Health Assessment 
Services and Special Projects, and co-presented by staff nurses, 
John Whooley and D’Arcy Mercer. The poster described a study 
which began as a part of Rose’s Doctorate of Nursing degree and 
which has since become an integral program at VNSNY – the 
Behavioral Health Home Care Program. The study showed that 
there were significant improvements in patients when utilizing 
a specialized team of clinicians, that included “Psychiatrists, 

Psychiatric Nurse Practitioners, Psychiatric Clinical Specialists, 
and Psychiatric Home Care Nurses,” and that they were able to 
reach a very vulnerable population because they delivered these 
services at home to patients that are, “primarily homebound and 
can’t access the services from an outpatient venue,” says Rose. 
It was a program that reflected VNSNY’s mission of reaching 
vulnerable individuals. 

The second poster presentation, “Improvement in Prevention 
and Screening 2012,” was presented by Donna Desmond, 
Quality Improvement Specialist from the Quality Management 
Department and Gail Gongaware, Staff Development Specialist 
from the Education Department. This presentation focused 
on performance improvement for five evidence-based health 
screening and preventative services that the team knew would 
benefit members of VNSNY CHOICE MLTC. Through the 
implementation of this study, VNSNY CHOICE was able to 
increase the percentage of members receiving these preventative 
screening services. These screening services serve to improve 
the health of medically complex members. The presentation also 
spoke to the integral teamwork involved at VNSNY with staff from 
all regions and levels involved with implementing the screening 
services as well as collecting data on the outcomes.

VNSNY Leaders Present 
at NYU Nursing Research 
and Evidence-Based 
Practice Conference 
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Donna Desmond, VNSNY CHOICE Quality Improvement Specialist; Gail Gongaware, 
Staff Development Specialist; and Mary Ann Christopher.

John Whooley, Behavioral Health nurse; Rose Madden-Baer, Vice President, 
Behavioral Health, Assessment Services and Special Projects; President and CEO 
Mary Ann Christopher; and D’Arcy Mercer, Behavioral Health nurse.
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IT Using Shared Governance to 
Upgrade Software that Supports 
Care Management and Care Delivery

VNSNY is undertaking its most comprehensive IT systems 
overhaul since the 1990s. In keeping with our “Shared 
Governance” philosophy, IT is soliciting the insights of 

employees at all levels and from all areas within VNSNY to ensure 
that both the big decisions and the small details come out right. 
Upgrading the software that supports Care Management (CM) 
and Care Delivery (CD) is on the front burner, for an important 
reason: it will dramatically improve the work life and efficiency 
of our clinicians and the quality of care we provide to VNSNY 
patients and members. 

Using Outside Expertise 
According to Sarah Dyer, VNSNY IT Communications Specialist, 
the CM/CD upgrade will utilize software created outside. “Instead 
of focusing on software development,” she says, “VNSNY can 
concentrate on patient care.” Selection of software vendors has 
been a challenge because, as Chief Information Officer Hugh Hale 
notes, “There is no complete solution set for tools in the home 
health care space. We needed to find the best products, and, based 
on input from our users, modify them to meet our needs.”

Shared Governance in Action
The strategy for selecting vendors and working with them to refine 
their products includes dedicated teams of individuals who will 
also be using and maintaining the systems. Core teams of about 
20 and extended teams of about 110 individuals, including IT staff, 
clinicians, and representatives of VNSNY CHOICE, Partners 
in Care, our CHHA, and the data and finance departments, 
have been charged with examining the software offered by the 
vendors to determine what will best fit VNSNY’s needs, and then 
recommending needed modifications. The multi-step process has 
included months of in-house meetings, demonstrations, Q & As 
and deep-dive sessions. The teams then conducted on-site visits 
to the software companies being evaluated, enabling clinicians 
and IT representatives from VNSNY to meet the vendors’ 
implementation teams and see their operations. 

Hugh Hale says, “We have depended upon clinicians’ guidance to 
tell us what they need. Shared Governance is critical to everything 
we do that touches patient care; it’s the linchpin for the success of 
the enterprise.” They did, indeed, receive feedback. “The meetings 
have been extremely beneficial,” says Debbie Starace, RN, Team 
Facilitator in Nassau. “Everyone from Partners in Care all the 
way up to senior management is focused on supporting best 
practices. I can honestly say that from an Acute Care clinical care 
perspective, we are well represented.”

Streamlined Workflow  
Will Enhance Patient Care
Like most health care organizations, VNSNY is facing a changing 
landscape with new regulations, new product models, and 
more complicated treatment protocols. Clinicians are buried 
in paperwork, which takes time away from our patients. Steve 
Prewitt, Vice President of Business Transformation Services, says, 
“We heard loud and clear from our teams that we can improve 
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care by giving our clinicians better tools. Examples include 
consistent patient profiles accessible by both CM and CD teams, 
and support of close coordination among care team members.” 
On the business end, there will be better data analytics to allow 
quick and precise measurement of treatment efficiency; the 
ability to monitor quality to conform to changing best practices; 
and aligning practice standards with care delivered to ensure 
members are getting the right level of care at the best cost. Guided 
by the feedback of clinicians and operations staff, VNSNY is well 
on its way to acquiring IT systems to accomplish all of these goals. 

Progress to Date
Altruista has been chosen as the software vendor for the CM 
function. The choice for CD is now between Homecare Homebase 
(HCHB) or Delta Health Technologies (Crescendo). Whichever 
one is selected, the final system will work seamlessly in tandem 
with the CM package.
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The core team has now completed on-site visits to vendors to 
conduct technical due diligence. For Altruista, the focus was 
on implementation. For the two CD vendors, it was to select the 
better option. The process entailed sitting with staff to examine 
security protocols, operating procedures and ongoing support 
mechanisms first hand. The team will also visit clients of 
prospective vendors in person, and speak to many others. 

With plans for simultaneous CM/CD implementation under 
discussion, the project remains on track, thanks in large measure 
to a unique, enterprise-wide collaborative effort with a single goal 
in mind. “The process has reflected very positively on VNSNY,” 
concludes Hugh Hale. 

“Everything we do—every meeting we hold, every contract we 
negotiate—comes back to our mission of giving the best care to 
our patient base.”



38

FINANCE

Budgeting, Planning and Forecasting System Will Enable 
Streamlined, Uniform Budget Process and Dynamic Forecasting

T he health care marketplace and regulatory environment 
are changing at a dramatic pace. To stay competitive, 
organizations like the Visiting Nurse Service of New York 

must react quickly and make strategic adjustments to address 
these changes. A collaborative, enterprise-wide effort at VNSNY 
that’s being led by our Finance department is putting in place a 
budgeting and forecasting system that will help VNSNY prepare 
financially for whatever comes next. According to Glenn Tolchin, 
Vice President of Corporate Finance, “The goal is to provide 
improved access to up-to-date financial data to support more 
informed decisions by the Strategic Business Units (SBUs).” When 
fully implemented, the new Budgeting, Planning and Forecasting 
(BPF) system will accomplish just that. 

Planning the New Planning System
Consultant Ernst & Young was asked to evaluate VNSNY’s 
budgeting and forecasting approaches. They recommended 
workflow changes, as well as the purchase and reconfiguration 
of Oracle’s Hyperion Planning software. A team comprised of IT, 
Finance, and SBU representatives tackled the challenge. Michael 
Ahuja, Vice President of IT Enterprise Services and Program 
Manager of the BPF initiative, says, “The first tasks, setting data 
definitions and identifying business drivers, were the foundation 
for everything that followed. The team identified requirements, 
participated in testing, and signed off on each step.” Creating a 
single, standardized system was a challenge. Glenn Tolchin notes, 
“The budgeting process was different in each SBU. We needed to 
respect that uniqueness but provide a platform for consolidating 
and establishing a consistent enterprise view.”

Automated Creation  
of the 2014 Budget
September 2013 will see implementation of the first phase of BPF: 
a new budget creation system. An enhanced user interface will 
allow a simplified and self-managed budget submission process. 
The web-based system will replace Excel spreadsheet reports 

manually created and maintained by the individual SBUs. This 
budget system and data repository will offer a unified platform for 
the enterprise—one process and one set of rules, with all content 
in one place. Turnaround time will dramatically improve, too. 
The budget creation process that took almost three months last 
year will take about three weeks this fall.

Coming Next Spring: Dynamic 
Forecasting
Most organizations traditionally draw up a budget and a year 
later measure performance against year-old projections and 
assumptions. In spring 2014, BPF will feature “driver-based 
forecasting” that will monitor financial performance continuously 
against a changing set of assumptions. Budget will be tracked 
in combination with performance factors, or “drivers,” on an 
on-going basis. For example, if mid-way through the year the 
membership in VNSNY health plans is higher than the budget 
projected, or if average hospice length-of-stay exceeds expectations, 
the organization’s financial plans will be impacted. BPF will 
recalculate forecasts so the organization can adjust spending to 
ensure its financial health. SBU finance leads will be able to evaluate 
their budgets on a continuous basis. Corporate Finance will work 
with them to analyze the effect of drivers and suggest planning and 
spending adjustments. 

BPF system budget submission training is underway for 
Corporate Finance and SBU financial leads. A broader group of 
users responsible for data input will be trained this summer. The 
schedule for this second training phase will be released in the 
coming weeks.

Asked about the experience of working on the BPF project, Glenn 
Tolchin says, “The essence of this process’s success was the strong 
partnership between Finance, IT and the SBUs.” Michael Ahuja 
agrees. “I was extremely impressed by the level of collaboration, 
and by everyone’s willingness to adapt to a common way of doing 
things. It was a joy to be part of this process.”

With New VNSNY Finance System,  
the Forecast Is Efficiency 


